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Development of formal education among poor deprived children through St.Jude’s Christain Junior College Edlapadu, Guntur District, Andhra Pradesh, India

1. Introduction: 

St.Jude’s Christian junior college is a higher Secondary (+2) Educational institution; this was established in the year 1991 at Edlapadu Village of Guntur district. This institution is established by the Bharath Abhyudaya Seva Samithi (An Indian Progressive Service Society), a Christian registered charitable non-profit tax exempted voluntary organization, established in 1978 working for the development of poor grassroots level communities of Indian Society. This organization is facilitating various developmental activities like socio, economic, educational, health and emergency relief to the poor communities in Edlapadu, Prathipadu, Nadendla, Phirangipuram, and Cyclone prone areas in Guntur district for the last two decades with its limited resources. St.Jude’s Christian Junior College is recognition and affiliation with the Board of Intermediate education, Government of Andhra Pradesh, India, and subsequently registered as Christain Minority institution with the Government of Andhra Pradesh, India. The purpose of this institution is to provide free education to the poor underprivileged dalit and dalit Christian children to prevent the child laborer and school dropouts in the area by facilitating good formal education at higher secondary level along with few job oriented vocational courses. More than 1800 poor children were promoted through this institution for the last 12 years and they were well-educated and settled and availed good employment opportunities. 

People demand for +2 course educational institutions at Edlapadu 

Education in Andhra Pradesh is competitive and expensive, the poor children especially Dalits and Dalit Christians are dropping out from school education at 10th standard in this area due to lack of educational facilities.  When the rich children are going to the distant institutions at towns and cities by paying high feeses where as the poor children are left out without any source to compete with them to go to tech​nical, medical and professional job oriented courses. Intermediate (+2) course is prerequisite minimum educational qualification eligibility for higher university and technical, medical and other professional courses.   So many people of the rural villages of this area were requested to start for +2 Intermediate course institution at Edlapadu. This is a long felt need of the area since there is no other institution exists in near vicinity. At last the Bharath Abhyudaya Seva Samithi (BASS), established St. Jude’s Christian Junior College with great difficulty. This institution is located in and around several rural villages of Guntur District. This institution is facilitates the poorest of the poor children preparing for competitive examinations and provide coaching for class I; II government jobs and professional cours​es entrance tests etc. along with regular formal course. 

This insti​tution is the first grade rural college and only one existing in this area. An experienced Principal and staff who have credible record of service in the field of education are running this institution.  This institution has not received any financial help either from local government or anywhere. This institute aims at the all round development of youth education and formation of good character through disciplined corporate system irrespective of caste, creed or religion. The medium of instruction is both local language Telugu and English. This institution is imparting in an integrated educational development of students of Guntur District. This institution hopes to carry the messages of Love and compassion of Almighty to mankind through the medium of education. This institution is being run successfully maintaining the high standards of discipline and education to the entire satisfaction of the parents of the students and government officials concerned and has earned a good name for itself in this area. More than 1800 poor students are promoted for the last 12 years. The literacy rate is in cities and towns are high but very low in the villages of Andhra Pradesh.

2. Objectives of the institution: 

· To offer secondary (+2) formal Science & Arts education to the poor and economically back ward class communities’ students of this area 

· To providing formal secondary vocational job oriented courses like Nursing, Lab Technician and Office Assistant ship courses.

· To spreading the word of our Lord in the villages and provide teachings in Bible Messages to the students. 

· To explore the scope of providing facilities to the students to develop their talents, interests and aptitudes through extra curricu​lar activities.

· To train them as good future citizens by develop all round personality of the students and to train them more self reliant and responsible in civil and spiritual life.

· This institution aims at developing weak and backward students in education by giving priority in admission. 

· To provide opportunities to learn social and secular understanding, as they are the citizens of tomorrow through organizing social service camps in the villages.

· To make the students be aware of their own village social, health, hygiene situation to develop good leadership and character.

· HOPE FOR HOPELESS is the motto and message of the institution, which has been put into practice and realized by the establishment of this institution, and to be enlightened by the divine spirit and to live in love of mankind. This concept has been taught effectively in this institution through the life and practice of pattern Saint, St. JUDE of THDDEUS from the residential life and experience.

3. Existing program:

This institution as a first grade junior college offers courses to Intermediate/+2/higher secondary formal and job oriented vocational education with various subjects’ combinations in both regional language Telugu and English mediums. The group subject combinations are as follows. 

1. Maths, Physics and Chemistry (English & Telugu Medium)

2. Maths, Economics and Commerce (English & Telugu Medium)

3. Biology, Physics and Chemistry (English & Telugu medium)

4. Commerce, Economics and Civics (Telugu Medium)

5. History, Economics and Civics (Telugu Medium)

6. Job oriented Vocational courses

(i) Multipurpose Health workers/Nursing course   

(ii) Lab technician course  

(iii) Office Assistant course  

Thus we are offering Science, Maths, Arts and Job oriented vocational subjects. The students are learning in both theoretical as well as practical studies. Laboratories are provided for conduct of experiments in science subjects.  

Correspondent of the institution, Mr.Peterpaul is over all in charge of the general management of the institution and Mr. Joseph Anthony is in charge of insti​tution’s administration as Principal and other co-staff members were helping the students for successful running. 

The Staff pattern is as follows:

Teaching staff:        17 members

Non-teaching staff: 
10 members 

This institution was affiliated and recognized with the Board of Intermediate Education, Government of Andhra Pradesh, India. We have managed to mobilize funds from donations of different local resources through philanthropic and generous persons for all these years for maintaining the institution and acquired sufficient land and infrastructure facilities to run the classes. We are able to complete the construction of temporary sheds with the participation of the students, staff long back in 1991.  In these sheds we are managed to run the classes during all these years. But classrooms are damaged and two classroom sheds were collapsed. 

4. Location of the institution: 

St. Jude’s Christian Junior College is ideally situated at Edlapadu village of Guntur District, Andhra Pradesh State, India. This is located on Madras to Calcutta high way.  In the radius of 15 miles there is no other institution caters to the needs of rural folk from three Revenue Mandals i.e., Edlapadu, Prathipadu and Nadendla. This institution is away from the busy, congested and polluted atmosphere of urban centers. This location offers a serene atmosphere to impart educa​tion. Andhra Pradesh is one of the biggest states in India, and divid​ed into 23 districts. Guntur is one of the well noted big district consisted with more than 42 lacks of people. 

5. Management and organizational structure:

At the helm of affairs the Correspondent Mr. Peter Paul, who is the overall in charge of the general management. He is well versed in all fields of knowledge, having long record of credible service in the implementation of educational programs meant for op​pressed communities. He is having good organizing skills and devoted, sure to manage this gigantic program supported and assisted by other members. The incharge of the institution is Mr. Joseph Anthony, who is developed young and grassroots level worker; he is successfully administrating and supervising this institution’s smoothly all these years. Qualified and proficient lecturers, teachers and other non-teaching staff of the institution assist him for successful running. This institution is one of the well-managed model educational institu​tions with high standard of education and discipline in the area.

6. Concepts and need for the institution:

Thousands of parents who belong to disadvantaged minority communities of the Indian society are disillusioned with the present economic growth. The distance between the dominant sections of the society and de​pendent groups has increased and that the situations of the deprived sections of the society are increased in number. Our program attempts to eliminate this disparity by opening the portals of secondary education to these deprived communities children mostly from rural villages. This institution is totally in agreement with the Government standards education will ultimately lead to the advancement of the economic development. With this end in view of our institution reaches to enhance the position of students through knowledge providing an environment to radiate high values of perfect living, to be a source of blessing to the individual, to the society he/she represents and the country well. Due to the popularity this institution gained good name admissions are going up year after year. But unfor​tunately the management is not in the position to maintain the institution at present situation due to lack of sufficient funds. As the students are poor and cannot pay the tuition fee even for their hostel living. The management expected the staff remuneration’s, as a grant would be sanctioned from Government after five years of running of the institution. 

Since this is the policy of the local govern​ment but the government is failing to provide grant-in- aid to the all such institutions and there is no hope for grant in coming future. This institution is not obtained any financial assistance either from local or overseas help. Fortunately this institution is successfully managed all these years with local limited resources from local philanthropists and moneylenders to maintain this institution. This institution having adequate land and constructed temporary sheds for classrooms and other infrastructure facilities. At present some of the sheds were collapsed and damaged and very difficult to run the classes. Besides the Department of Education concerned is insisting to fulfill their required infrastructural facilities to the institution even though they are not supporting financially as they were provided permission for this institution.  

Therefore we have forced to stop admissions into to the Science courses for this academic year and requested the Department of Education, Government of Andhra Pradesh to exempt our institution for this year and pledged to fulfill all the requirements of sufficient infrastructural facilities to the next academic year i.e. 2004. Already many children from this area were dropped out education and they are going for labour works since there is no other such institution existing in our area. Thus we required good classrooms and financial support to start self-support schemes for the maintenance of the institution continuously with out expecting any help from other sources. 

7. Justification of the Program:

The rural people of these areas have been in need for many centu​ries without employment and proper education for their children especially the deprived communities. Even after 50 years of India’s Independence their standard of living has not improved. The Govern​ment has taken steps to eliminate the suffering of these people through National Literacy Mission and adult education scheme with the assistance of private educational institutions voluntary organi​zations. But the services are not up to the expectations. But this institution is with reference to its high standard of education and popularity has been flooded. We are eager to provide them all the possible facilities for the healthy provision of intermediate education; hence we are not in a position to pay the staff remunerations and orphanage/hostel. We are seeking for helping hand. Therefore this program proposal is prepared for the purpose of getting assistance from generous individual philanthropists, churches and funding organizations. Since we are having +2/ higher secondary courses comprising with all the major groups of subjects including job oriented vocational subjects, so we have to pay all teachers for their remuneration’s. Education is imparted to all poor students irrespective of caste, creed and religion; it is therefore open to all the poor children of entire locality to have education from our institution.  As this institution is locat​ed in the rural area that will contribute to rural development in our small way, since they patronize our institution is amply justi​fied. 

8. Proposal for the maintenance of this Institution: 

As already explained in the previous paragraphs, the management is running the institution with its own and local contributions for the last 13 years. Now it is very difficult to maintain the institution with out any help. Thus this institution is badly in need of good classroom facilities and to start self-support schemes for the continuation of the institution. Since some of the courses were stopped and not admitted students for this year due to insufficient infra structural facilities and lack of finical support for maintenance of staff remunerations. We requested the government to exempt our institution for this year and promised to fulfill the required infrastructure facilities for the next academic year i.e., 2004. 

Therefore we required financial assistance for permanent buildings for laboratories, and renovation of classrooms by the end of this academic year.  There is no hope of grant in aid from our local resources so; we are approaching for your generous and kind heart for the continuation of this institution.

9. Our Requirements:   

1. The teaching staff remuneration’s for 10 months and non-teaching staff remuneration’s for 12 months for a year, the insti​tution is working 10 months in an academic year and the non-teaching staff and a watchman will look after the institution throughout 12 months of a year. The academic year starts from June to April.

2. Maintenance of boarding home for 50 children, who are attending classes from distant villages, they are with disturbed education with irregular attendance due to insufficient transportation facilities and finance. Thus we need atleast 50 students boarding home maintenance.  

3. Construction of a permanent building for four laboratories and renovation of five classrooms and one waiting room for girl students. We are unable to construct permanent buildings with local contributions. We are provided only sheds for classrooms, but these rooms are very weak and disturbed the classes in rainy season. Now the two of the sheds were collapsed. Thus we need a permanent building consisting of four rooms and one waiting room for girls.

4. The management of the institution is proposed two start Cattle Rearing as income generation activity to self-support schemes for the maintenance of staff’s remuneration and maintenance of boarding home. After several discussions with the local communities, staff and other previous local philanthropists suggested us to start self-support scheme to the institution to continue with out seeking any help from others.  

Therefore, proposed milk cattle as self-support scheme to this institution, which is very good income oriented in our area as milk is the common man daily-required need. So that the institution is continued forever with out depend upon any other resources in future. So this will be sustained and continued continuously for ever. 

10. Detailed budget 
-----------------------------------------------------------------------------------------------------------

S.No.          Particulars                                                                Amount in IND.Rs

------------------------------------------------------------------------------------------------------------

I. Recurring costs 

Staff’s remuneration for a year ----

1. 
Principal @ 3000per month i.e. 12months x 3000

         36,000

2. 
Language faculties @ 1500 per month 

    
i.e. 2 members x 1500x 10 months
           

         30,000

3. 
Science faculties @ 2300x5memebrs x10 months         
      1,15,000

4. 
Arts subjects faculties @ 1000x 4members x 10 months                 40,000

5. 
Physical director & Librarian @ 1000 x 2x 10 months                      20,000

6. 
Office manager @ 1200x12 months


                    14,400

7. 
Non- teaching staff @ 800x 4 members X 12 months
          
         35,400

8. 
Watchman @ 1200x12months




         14,400

Vocational courses

9. 
6 lecturers/instructors@ 1500x6x10 months


        90,000

10 
3  Lab attenders@ 1000x3x10 months 



        30,000









   
     -------------

Total cost 






                 4,25,200 

Local contribution (20% 0f cost)             


                    85,200










               --------------


 Requested grant for maintenance of staff remunerations per year
      3,40,000










                -------------

II Boarding home mainatance for 50 children @ 400x50x10months    2, 00,000

   Local contribution (20% of total cost)                                                        40,000


           








    --------------                                                                  

Total requested grant                                                                     1,60,000

------------------------------------------------------------------------------------------------------------

Total required grant for Maintenance of institution   = 5,00,000  (US$ 11111)

Renovation of classroom sheds  

Total cost of the renovation of classroom sheds 

and construction of a new building                          = 4, 80,000/-  (US$10666)  

IV Cattle rearing as income generation scheme cost= 6,08,000 (US$12511) 

------------------------------------------------------------------------------------------------------------

Total requested grant for the institution           INRS 15,88,000 (US$ 35288) 

------------------------------------------------------------------------------------------------------------

11. Necessitate for assistance:

We are not able to raise contributions from our local resources be​cause we are managed to acquire the sufficient land and construc​tion of the temporary sheds and other infrastructure facilities with the contributions and limited donations and loans collected from philanthropists of our area for all these years. We are not able to manage the staff remuneration’s with loans from the local sources. At present for this academic year we are very much struggling to collect funds from our local resources because of failure of crops and continuously affected with severe drought situation in our area for the last five years. We are not able to get any assistance from our Government or other sources. Therefore we are humbly approaching you for your kind consideration and help to our institution to serve poor children continuously. 

12. Our Requests:  

As stated in the above paragraphs, it is very uphill task to get financial assistance from our local resources. Our present finan​cial position is not so sound as to maintain the institution and does not allow us to bear the entire cost without your compassionate and generous intervention. We request you to help us with financial support. We are making this special appeal in the name of poor children of this institution and their parents. We would remain grateful to your esteemed personal intervention and magnanimity and kind act of generosity will serve a noble cause to alleviate the long-standing problem of poverty and ignorance. You may feel free to refer us any clarification or particulars, which we will furnish at any time. We do hope with confidence that our request certainly fall under your criteria and consideration. 

For St. Jude’s Christian Junior College

Mr. Joseph Anthony A Chukka




Principal 

St.Jude’s Christain Junior College

Edlapdu-522 233

Guntur-district

Andhra Pradesh

India

CATTLE REARING AS INCOME GENRATION SELF SUPPORT SCHEME FOR ST.JUDE”S CHRISTIAN JUNIOR COLLEGE, ELAPADU

------------------------------------------------------------------------------------------

Sl.No                 Description 



Amount in Indian Rs. 

------------------------------------------------------------------------------------------

1. Establishment of shed for milch cattle Cost
         

95,000

2. Procurement of required materiel/equipment costs          
48,000

3. Purchase of milk Cattle each one costs                                                   

    @ Rs.12, 000 i.e. 12000x20 cattle
         

                3,00,000

4. Cattle feeding; to lend 2 acres of land                                                             

    to Cultivate for fodder costing               


         28,000 



5. Cost for sinking a bore well with pump set                         60,000

6. Electricity charges 





           5,000

7. Two assistants/worker’s salary Rs. 3000 each 

    i.e., Rs.3000x2x12



                           72,000

------------------------------------------------------------------------------------------


Total cost                                       (in US$13511)      6,08,000

------------------------------------------------------------------------------------------

Expected income returns as follows. 

Each cattle will produce minimum four liters of milk twice in a day i.e., morning and evening 8 liters per a day. 

25 milch cattle products milk as follows; -

25 cattle x8 liters per day x 30 days = 6000 liters per a month

One-liter milk costs Rs.11/- so one-month income is Rs. 66,000

12 months income is 66,000X12 months= Rs. 7,92,000 US$ 17600)

For maintenance of cattle and other related costs per year = Rs. 1,65,000

Every year old cattle will be sellout and purchase new cattle 

Costs Rs. 7,000 (old cattle income) + 5000 x25    
     = Rs  1,25,000     

                                                                                      ---------------------       

Total maintenance of 25 cattle for a year                                    2,90,000

Total income for 20 cattle                                             - minus  7,92,000 

------------------------------------------------------------------------------------------

Total net income for a year                                    (US$ 11155)  5,02,000  

------------------------------------------------------------------------------------------

This income is continuous and institution will be supported and serve without any help from others.  
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